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WASTE REDUCTION

INITIATIVES

Driving sustainable change through innovative waste
reduction and resource efficiency.

OVERVIEW

GOAL INITIATIVES

Reduce waste generated across . Waste Pallet Reduction
. Paperless Billing Campaign

operations

GOAL

RESULTS

. Pallets repurposed and recycled
. Saved 285KG paper

Valley Northern is committed to minimizing waste throughout all aspects of our operations by implementing sustainable
practices, optimizing resource usage, and reducing our environmental impact. Our goal is to systematically identify sources of
waste, from excess materials to inefficient processes, and address these through targeted initiatives that support the

environment while enhancing operational efficiency.

WASTE PALLET REDUCTION

In 2023, Valley Northern launched a comprehensive
campaign aimed at reducing waste across operations.
Recognizing opportunities to minimize environmental
impact, we focused on identifying and addressing areas of
excess waste.

Waste Pallet Initiative

One significant area of focus was waste from damaged
wooden pallets. Our operations team observed that used
and damaged pallets were accumulating and presented
both a disposal challenge and a waste of resources. In
response, a dedicated team member was appointed to
explore and implement a sustainable solution.

Actions Taken:

. Recycling and Repurposing: Damaged pallets were
sent for recycling or repurposed as woodchips, which
are now used as biofuel. This not only reduced landfill
waste but also contributed to renewable energy
resources.

Environmental Impact:
. By recycling the wooden pallets and converting them
into biofuel, we effectively reduced landfill contributions
and supported a circular economy.

This initiative underscores Valley Northern’s commitment
to sustainable practices and resource efficiency in waste
management, laying the groundwork for future waste
reduction efforts.

PAPERLESS BILLING CAMPAIGN

In 2023, Valley Northern launched a Paperless Billing
Campaign as part of our commitment to reducing paper
waste and promoting digital solutions. This initiative aimed to
transition all customers from paper-based billing to
electronic billing.

Campaign Overview

The campaign focused on raising awareness about the
environmental benefits of going paperless and encouraging
customers to make the switch. By providing clear
instructions and support, we facilitated a smooth transition to
digital billing.

Actions Taken:

. Customer Outreach: Educated customers on the
advantages of paperless billing and provided resources
to simplify the transition.

. Digital Infrastructure: Strengthened digital billing
capabilities to ensure reliable, accessible service for all
customers.

Environmental Impact:

. Paper Savings: The shift to paperless billing resulted in a
reduction of over 285 kg of paper throughout the year,
cutting down on both resource usage and waste
generation.

This campaign highlights Valley Northern’s proactive
approach to reducing paper waste, conserving resources,
and promoting a more sustainable, digital-first customer
experience.
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ECO-FRIENDLY
ALTERNATIVES

Empowering sustainable choices through a commitment to
eco-friendly product alternatives.

OVERVIEW

GOAL INITIATIVES

Helping our customers make the
switch to sustainable packaging

GOAL

. Sourcing Eco Alternatives
. Promoting Eco range

RESULTS

Major shift away from single-use plastic,
promoting sustainable alternatives.

Our goal is to enhance sustainability by promoting eco-friendly alternatives across our product offerings. Through the Promoting
Eco Range Initiative and the Sourcing Eco Alternatives Initiative, we aim to increase customer awareness and adoption of
sustainable products. By expanding our eco-friendly product line and educating customers on their benefits, we seek to reduce
reliance on single-use plastics and other non-sustainable materials, fostering a community committed to environmental

responsibility and waste reduction.

SOURCING ECO ALTERNATIVES

In 2023, Valley Northern launched the Sourcing Eco
Alternatives Initiative to promote sustainable product
choices. This initiative focused on sourcing eco-friendly
alternatives to conventional products, supporting
customers' sustainability goals while reducing our
environmental impact.

Overview

The initiative aimed to expand our product range with
environmentally friendly options, encouraging customers to
adopt greener choices and decrease reliance on single-
use plastics.

Actions Taken
. Eco Product Sourcing: Curated a selection of eco-
friendly products to replace traditional items, reducing
the environmental footprint of frequently used products.
o Customer Education: Provided information on the
benefits of sustainable options and guidance for
incorporating them into daily use.

Environmental Impact

. Plastic Waste Reduction: The initiative led to a
significant decrease in plastic bag usage among
customers, lowering plastic waste and promoting
sustainable purchasing habits.

Through this initiative, Valley Northern reinforces its
commitment to environmental stewardship by making
sustainable options accessible and supporting customers
in making responsible choices.

PROMOTING ECO RANGE

In 2023, Valley Northern launched the Promoting Eco Range
Initiative to increase awareness of our eco-friendly products
and educate customers on their sustainability benefits. This
initiative focused on offering lower-impact products and
encouraging  eco-conscious purchasing to  support
environmental goals.

Overview

Through this initiative, we showcased a curated range of
eco-friendly alternatives, guiding customers in making
sustainable choices and fostering a community committed to
reducing waste.

Actions Taken

. Expanded Eco Product Line: Prioritized products with
lower carbon footprints, biodegradable materials, and
reduced plastic content.

. Sustainability Education: Provided resources on the
benefits of eco-friendly products, focusing on waste
reduction and resource conservation.

Environmental Impact

« Shift Toward Eco-Friendly Products: Increased customer
adoption of sustainable options, reducing reliance on
single-use plastics.

« Enhanced Awareness: Educated customers on the
environmental impact of their choices, promoting a
movement toward sustainable purchasing.

This initiative demonstrates Valley Northern's commitment to
sustainability by empowering customers to make
responsible, eco-friendly choices.
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REDUCING CARBON
EMISSIONS

Transforming logistics to create a more sustainable future
through reduced carbon emissions.

OVERVIEW

GOAL INITIATIVES

Minimize the carbon footprint Direct delivery initiative

from logistics.

GOAL

RESULTS

Achieved significant freight reduction,
cutting unnecessary transport emissions

Our goal is to significantly minimize our carbon footprint from logistics by optimizing transportation processes and enhancing
supply chain efficiency. Through initiatives like the Direct Delivery Initiative, we aim to reduce unnecessary freight movements,
decrease carbon emissions, and promote sustainable practices within our logistics operations. By collaborating with suppliers
for direct deliveries, we strive to contribute to a more environmentally responsible supply chain while supporting our overall

sustainability objectives.

DIRECT DELIVERY INITIATIVE

In 2023, Valley Northern launched the Direct Delivery
Initiative as a strategic effort to reduce carbon emissions
associated with transportation. By optimizing our logistics,
we identified a significant opportunity to minimize the
environmental impact of our supply chain.

Overview

To achieve this, we collaborated with select suppliers to
facilitate direct deliveries to our customers. This approach
eliminated unnecessary freight movements and
streamlined our distribution process.

Actions Taken
. Supplier Collaboration: Partnered with multiple
suppliers to arrange for direct delivery of products to
customers, reducing the number of transportation steps
required.

Environmental Impact
- Reduced Carbon Emissions: This initiative successfully
decreased overall freight movement, leading to
significant reductions in carbon emissions and
enhancing our commitment to sustainability.

Through the Direct Delivery Initiative, Valley Northern
reinforces its dedication to environmental stewardship by
optimizing logistics and contributing to a greener supply
chain.




