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'ULYLQJ VXVWDLQDELOLW\ IRUZDQW WRUR X

UHQHZDEOH HQHUJ\ VROXWLRQV

*x2 %/ 0 1,7,%$7,9(6 5(68/76

UHQHZDEOH HOHF@UWRR@ARWLRQ RI 6RODU- 3BUDHFANP BYHDHQHUJ\ VWD WYV
ViD RXU wxssoLpy YRAUED EL JORL I » SHGXFHG FDUERQ

, 4 &1

2XU JRDO LV WR HQKDQFH RXU XWQBOUJIDWRRKQ FRHVUE\QHZDEWRHH QW MWQED W KYH6 RAO\DLQ 3 Bl
VRODU SDQHO LQVWDOODWLRQVLZMPLDUIAFD YW BRVWUR QVRD WXWHIQ®H B\E O HFV R/X UIFFRHPVH W\
UHGXFLQJ RXU FDUERQ IRRWSULQWR GHKX FALIORDQWUDEF ¥ CHUERJUJ \V D Y L VLW WERHR/ N DR/IXW K LV
DQG GHPRQVWUDWH RXU FRPPLWRHQMVSROQWXEW B LHQQHEW O\L MR MX P § WW R YH 7 K H RVXHIHKN
E\ HIDPSOH LQ WKH WUDQVLWLRQVWRWDU Q DCE O BIHIKQHKW HP RUH

841&7 5&3*1 .3.9.&9.;*

,Q 9DOOH\ 1RUWKHUQ ODXQFKHG W

,QLWLDWLYH DV SDUW RI RXU FROPUWPHQ (o}

DQG UHGXFLQJ RXU FDUERQ IRRWBULQW /FRYHULQ
LQFRQVLVWHQFLHY LQ WKH UHQHRZIDR®H H Qi FODIPV
SUHYLRXV HOHFWULFLW\ VXSSOIHBY WR WRRN JRDFWLYH VW
VHFXUH D PRUH UHOLDEOH VRXUFH RI UHQ H HQHUJ\
2YHUYLHZ L

7R HQVXUH WKDW RXU RSHUDWLRQEOHNLOL] V PXFK UHQHZ

HQHUJ\ DV SRVVLEOH ZH GHFLGHBQW® LQYHVW LQ VRODU S
LQVWDOODWLRQV 7KLV LQLWLDWHYRXUV GHVLJQHG WR HQKDQ
VXVWDLQDELOLW\ HIIRUWV DQG SIFRIY RGH GHSHQGDEOH VRX
JUHHQ HQHUJ\ §3-

$FWLRQV 7DNHQ

. . QYHVWPHQW LQ BRODU 3DQHOV (QJDJ s QV XO\
DVVHVV RXU HQHUJ\ QHHGYV DQG ®MNWHUH 4
RI VRODU HQHUJ\ VROXWLRQV

. &DUERQ 6DYLQJV 3URMHFWLRQ / X
WKDW WKH VRODU SDQHO LQVWDOODW

HQHUJ\ SURGXFWLRQ DQG FDUER QY WHW\ Q J V=
WKH LPSDFW RI WKLV LQLWLDWILYHRRPQWRXU —
7TKURXJK WKH 6RODU 3DQHO ,QLWLDWLY ] 7 il TG
UHLQIRUFHV LWV FRPPLWPHQW WRWWLXWW D 7 AT S S|
DQG DLPV WR OHDG E\ H[DPSOH QIZWYK®O HW Uzt

HQHUJ\ VRXUFHYV
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(QKDQFLQJ VXVWDLQDELOLW)\ E\FRVGAWHF LR
PLQLPL]JH FDUERQ HPLVVLRQV

*2$/ ,1,7,$7,9(6 5(68/76

5HGXFLQJ FDUERQ HPLVVIREHWURFRQVROLGDWLRFWEBBEBPFIRHG ORIJLVWLFV PLQL
FXVWRPHU GHOLYHULHV HPLVVLRQV IURP WUDQVSRUW DF
, 4 &1

2XU JRDO LV WR SURPRWH RUGH UUFROQWRRORIEDW WK PPRQWRX 2UGHQ &KRQH@PORIGWINI
FXVWRPHUV WR FRPELQH WKHLUHWPDIOIOSPHRWEGHUWM DQWRVRIPUDLPULIH K QQIGFUBN SR B
WUDQVSRUWDWLRQ UHODWHG FDUERWL HR IFVVAWWRRFH U KMUHRIXYIIKF H TW WDV QA HD V¥ BDING R R
PRUH VXVWDLQDEOH ORJLVWLFWVWBQRHANVRSWKDWLRRW (REQOL HIOHR KU BDRWP FOLOWRH D ©/L W
HQYLURQPHQWDO VWHZDUGVKLS

47)*7 (43841.)&9.43 (&25&.,3

, Q 9DOOH\ 1RUWKHUQ ODXQFKHE@&DWIHKRH) 2UGHU &RQVROL
&DPSDLJQ DV SDUW RI RXU VWUDWMHUYVWRQWHGXFH FDUERQ H
DVVRFLDWHG ZLWK WUDQVSRUWDWLRQWRFRUQL]LQJ WKDW PD
SODFHG PXOWLSOH VPDOOHU RUGBHGWG UVHR/ WHWH VDPH GHOLYHU\
ZH LQLWLDWHG WKLV FDPSDLJQ WRLGDWRRQDDEGRUGHU FRQVR
PLQLPL]JH XQQHFHVVDU\ WUDYHO

2YHUYLHZ

7KH FDPSDLJQ IRFXVHV RQ PRWLYDWBRUHFXVWRPHUV WR DGG
SURGXFWYVY WR WKHLU VKLSPHQWW HVKXW R\HBXGELQJ GHOLYHU\
WKH DVVRFLDWHG FDUERQ IRRWSULQW

$FWLRQV 7DNHQ

« &XVWRPHU 6HUYLFH 7UDLQLQJ :H WHWIILGEHG RXU FXVWRPHU
WHDP WR DFWLYHO\ SURPRWH DGGR@J RQ WR RUGHUV KHOSL
FXVWRPHUV XQGHUVWDQG WKH EHRWIEWRWKRI EXON RUGHULQJ
FRQYHQLHQFH DQG VXVWDLQDELOLW\

.« 2QJRLQJ (IIRUWV 7KH FDPSDLJQHW FXQ®&HEWO\ LQ SURJU
VKRZLQJ SURPLVLQJ UHVXOWV LQ HOQERXUDJLQJ FXVWRPHUV
FRQVROLGDWH WKHLU RUGHUV

(QYLURQPHQWDO ,PSDFW

. GHGXFHG &DUERQ (PLVVLRQV %\ FRROWROLGDWLQJ RUGHUYV
WR VLJQLILFDQWO\ GHFUHDVH WUBRSYBRWWPIWLRQ HPLVVLRQV
RXU RYHUDOO FDUERQ UHGXFWLRQ JRDOV

7KH 2UGHU &RQVROLGDWLRQ &DPSDUWRHURIOHFWY 9DOOH\ 1R
FRPPLWPHQW WR VXVWDLQDELOLWY HQ®SWLPL]JLQJ ORJLVWLF
SURPRWLQJ HFR IULHQGO\ SUDFWYFHYVY DPRQJ RXU FXVWRPHU
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6XSSRUWLQJ RXU WHDP ZLWK HQHAMOOWK Y H
ZHOOEHLQJ DQG ZRUNSODFH VDWLVIDFWLR

*x2$/ ,1,7,%$7,9(6 5(68/76

(PSRZHULQJ HPSOR\HHVEZEOMK WR ‘RUN 6FKHPH:PSURYHG KHDOWK DQG ZHOOEHLQ
KHDOWK VFKHPHV DQG WHBXFL/IQWW 9RXFKHUVYHPSOR\HHV
WKH LPSDFW RI OLYLQJ6MROMWY %HQFKPDUNLQJ

5HIXUELVKHG )DFLOLWLHYV

, 4 &1

2XU JRDO LV WR HQKDQFH HPSORDEB NBWQWIK FAHROMQEWKQR XJK FRKDIH BBGWULIHVHY LK
KHDOWK ILQDQFLDO VXSSRUW DG HWRILWNSSODRHUDRKIRPULWH % KH ZLPHEMW WR VRWU X RWXH
VDODU\ EHQFKPDUNLQJ DQG LPPURRHFG HDALID IDMLHY YEHRIMPHQW 2KHU HV K 8 S R BWHG
HPSRZHUHG WR WKULYH

(>(1* 94 <470 8(-*2* 8.,-9 9%*89 :4:(-*78

$W O9DOOH\ 1RUWKHUQ ZH DUH FRPPLWWHGO W RLRYWRPHRUIDLQY FRPPLWWHWKWIRQ!
VXVWDLQDEOH FRPPXWLQJ RSWLROQM PO VXIECGABEMWL@I RVKRHXBKHP SOR\HHYV HFDQUHD XX
KHDOWK DQG ZHOOEHLQJ RI RXU HRINR\HHOLIKKH &ZHAVOH WRXFKHU SURJUDP HQVX
VFKHPH ZDV LQWURGXFHG WR PDNHOHF\FOL®H PERHWY BBPNHVNMEEHVYV WR UHJXO® W K H-
DQG DIIRUGDEOH IRU RXU WHDP PHPEHUV H\H KHDOWK

2YHUYLHZ 2YHUYLHZ
7KLV LQLWLDWLYH KHOSV HPSOR\HHV SXQUFXDYWQIBUVERXQAUMWE 6SHFVDYHWWH '
ELF\FOHVY WKURXJK VDODU\ GHGXFWLRQWLIJBRBWRWRHWMWQ X RRKRKWUV SURPRWLYULORE
HITHFWLYH FRPPXWLQJ KHDOWKIRHQP ©Q WHD/ALVWOVHK\WH VD QieV8BEgFLDOO\ IRU WKRVH WRU
VXVWDLQDELOLW\ VFUHHQV

$FWLRQV 7DNHQ $FWLRQV 7DNHQ

. 3DUWQHUHG ZLWK D &\FOH WR :RUN SUR3MGWMQHWRG RLUWK 6SHFVDYHUV WR
HPSOR\HHV DFFHVV WR GLVFRXQWHG ELF\NOHRWDWIBY W\ FRIXFKHUV IRU DOO VWD
HTXLSPHQW « 2IlTHUHG JXLGDQFH RQ DFFHVVLQJ C

. 3URWMIGG UHVRXUFHV DQG JXLGDQFH WR KHOBXHARISOR\HBIWLO\
VHOHFW WKH EHVW F\FOLQJ RSWLRQV IRU WKHLU QHHGYV

,PSDFW
,PSDFW « ,PSURYHG (\H +HDOWK (PSOR\HHV E}
« +HDOWK %HQHILWYV ,PSURYHG SK\VLFDOY IDWFIVRIQ¥ EWUHOHYHOV
DPRQJ SDUWLFLSDQWY VXSSRUWLQJ RYHUDOQFRUBBYBEHLRIDUHQHVV (QFRXUDJF

e (QYLURQPHQWDO &RQWULEXWLRQ RIUHGXFH® YFHORDRK HVRQKHPW WK E\ KLJKOLJKYV
YHKLFOHV IRU FRPPXWLQJ DOLJQOQW\ZLWHKH\RIXEDUXVWDLQDE
JRDOV « 6XSSRUWLYH :RUNSODFH S5HLQIRUFH
HPSOR\HH ZHOOEHLQJ WKURXJKLSHUDF'
7KH &\FOH WR :RUN VFKHPH UHIOHFWY 9DOOH\ 1RUWKHUQ V
GHGLFDWLRQ WR IRVWHULQJ D KHOUMHWKLHHKH SUBKWHWHVW AR XFKHU SURJUDD QUH
VXSSRUWLYH ZRUNSODFH IRUWKHUQ V IRFXV RQ IRVWHULQJ D
ZRUNIRUFH
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2SWLPL]LQJ KHDWLQJ V\VWHPV |IRWQFY H.OW H
RXU RIILFH DQG ZDUHKRXVH

4 :*7 . .*<
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(PSRZHULQJ HPSOR\HHVEZEOMK WR ‘RUN 6FKHPH:PSURYHG KHDOWK DQG ZHOOEHLQ
KHDOWK VFKHPHV DQG WHGXV¥DQHWUV 6FKHPH HPSORIHHYV
WKH LPSDFW RI OLYLQJ6MROMWY %HQFKPDUNLQJ

5HIXUELVKHG )DFLOLWLHYV

, 4 &1

2XU JRDO LV WR HQKDQFH HPSORDEB NBWQWIK FAHROMQEWKQR XJK FRKDIH BBGWULIHVHY LK
KHDOWK ILQDQFLDO VXSSRUW DG HWRILWNSSODRHUDRKIRPULWH % KH ZLPHEMW WR VRWU X RWXH
VDODU\ EHQFKPDUNLQJ DQG LPPURRHFG HDALID IDMLHY YEHRIMPHQW 2KHU HV K 8 S R BWHG
HPSRZHUHG WR WKULYH

8&1&7> '"*3(-2&70.3, 7*+:7'.8-*) +&(.1.9.*8

9DOOH\ 1RUWKHUQ UHFRJQLJHV mmmGLPs@&WBQ?QH§H$%Wﬁ$UQ ZH XQGHUVWD C
FRPSHWLWLYH FRPSHQVDWLRQ LQ DWR®UDFW WgEO@H%%% P HUQ ZRUNS Ol H

%Yb% W5EBQ URGXFWLYL®LWL
&

o
WDOHQW 7KH 6DODU\ %HQFKPDLR\G_)QFJHGQL\)G'EBV II_'JB
WR HQVXUH WKDW HPSOR\HHV DURUBLQO\ I!“FQFI" I—l’(g\y\bLV\YlﬁGl%F%—'VHV RQ LPSURRLRHHR
WKH H LQJ QHHGV RI RXU JURZLQJ \

WR LQGXVWU\ VWDQGDUGYV

2YHUYLHZ K o
7KLV LQLWLDWLYH LQYROYHV UHJM@DUO\LﬁXP% U
VDODULHV ZLWK LQGXVWU\ EHQF P znw kv & IV Ru%

PDUNHW WUHQGY DQG UHIOHFW HPSOR\HHVbXEEOE(EFsl

W LP%FO%GHV XS JUDGRQIL N

F
@}ﬁg@@UlRva R ® QWKKHU KD DM
LEOH PRGHUQ DQG WXQW

$FWLRQV 7DNHQ DK
. &RQGXFWHG VDODU\ EHQFKPDUNLQJ UYWL URVYV

YDULRXV UROHV WR XQGHUVWDQG FRPSHWLS\MII§HE§H\K IGD(X_‘VI-‘(\}_' ODGLHV] WRLOHW

. $GMXVWHG FRPSHQVDWLRQ SDFNDUHV WR ngﬁ& ﬁKﬁﬁﬁszguzzggxf:yép
VWDQGDUGY DQG HQVXUH IDLUQHVV ) Q

0
« 5HJXODUO\ UHYLHZ DQG XSGDWH VDODU\ E B:\)%/R QS’L(?'\:I\}:&LVVLELOLW\ IRU DO

FRPSHWLWLYH DQG HTXLWDEOH SD\ SUDFW L IDFLOLWLHV PHHW KLJKWWW
F QLHQFH DQG LQFOXVLYLW\

,PSDFW

. &RPSHWLWLYH &RPSHQVDWLRQ (PSOR\HHUSY
LQGXVWU\ DOLJQHG VDODULHV RQOKQ®FLGJ M
UHWHQWLRQ

. (PSOR\HH 7UXVW B5HLQIRUFHV WKH FRPSDQ
WR YDOXLQJ HPSOR\HHV DQG PDLQWDLQ
HTXLWDEOH SD\ SUDFWLFHV

| Q@EWDFWLRQ (PSOR\}
SDFHV OHDGLQJ WRQJUHE
RU R *URZLQJ 7HDP 7Kl

b JAK Hgﬁw IDFLOLWLHV PF
SDQGLQYJ ZRUNIRUFH
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.—,%
<
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7KLVLQLWLDWLYHGHPRQVWUDmmmWmewmﬁggwéﬂ>Wﬁ#§R§9§M£:L$Lwéﬂy LQHW

IDLU FRPSHQVDWLRQ IRVWHULQJ DrrsorR\VERYWEWY GIY VR, Q DWW Q

JURZWK ZRUN HQYLURQPHOW WKDW VXSSRUWV
HPSOR\HHV
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(QFRXUDJLQJ VXVWDLQDEOH FKRLFHV WKUR
SURPRWLRQDO RIIHUV

2%/ ,1,7,$7,9(6 5(68/76

‘H DLP WR SURPRWH VXVAMRDIRYREOH (FR IULHQGO\ RITHUV ERRVWHG FX'
FKRLFHV E\ RITHULQJ HFR IULHQGO\ HQIJDJHPHQW HQKDQFHG RXU EUD!
SURPRWLRQDO LQFHQWLYHV WR UHGXFHG HQYLURQPHQWDO LPSDF\

FXVWRPHUV

, 4 &1

2XU HFR IULHQGO\ SURPRWLRQD O JAH I'WXWWIDLLRHDE WVHR SHQUFROOW L Q J EL VB K R QLFGHLOQA L Y XWX
HQYLURQPHQWDO EHQHILWYV %\ DIOLBEQLQIWRXD 5 B REIRMAL RRD/OV WZRP MR X JW W RVIRN HQR/
FRQVFLRXV FKRLFHV ZKLOH VXSSRVIWW QY H.G)LMPLIDNF MY MAK M KKDWLURQPHQW

x(414,.

$V SDUW RI RXU RQJRLQJ FRPPLWPHRW WR VXVWDLQDELOLW\
LOWURGXFHG D VSHFLDO RIIHU R@WDROQ (BADZAJVEURZQ SUHVFUL
7KHVH EDJV DUH D PRUH HFR IULHQGO\ DOWHUQDWLYH

2YHUYLHZ

‘H ODXQFKHG D VSHFLDO RIIHU ZIGHYHDD(FMROHRHIIZDVY SODQWH

IRU HYHU\ ER[ RI HFR IULHQGO\ FWBXQ FKODHW\HFAJLSWLRQ ED
HQFRXUDJLQJ FXVWRPHUV WR FKRRYH D/VX@EWDLQDEOH SDFNDJL
VXSSRUW JOREDO UHIRUHVWDWLRQ

$FWLRQV 7DNHQ

. 3DUWQHUHG ZLWK (FRORJL WR S[ORQWUBZWUHH IRU HYHU\ ER
EDJV SXUFKDVHG

. 3URPRWHG WKH VSHFLDO RIIHU WKDWXRK YDULRXV FRPPXQLF
FKDQQHOV WR HQFRXUDJH FXVWRPHU SDUWLFLSDWLRQ

(QYLURQPHQWDO ,PSDFW

«. GHIRUHVWDWLRQ 6XSSRUW 7KH MRUHHUSERQ@WGQJ LQLWLDWLYH
WR JOREDO UHIRUHVWDWLRQ VXSISRDWXQYDMWKH UHVWRUDWLRQ
HFRV\VWHPV

. &XVWRPHU (QJDJHPHQW ,QFUHDVHG FXVWRPHU DZDUHQHVV R
VXVWDLQDEOH DOWHUQDWLYHV DQGH@®UWLFLSDWLRQ LQ HFR I
LQLWLDWLYHYV

7KLV VSHFLDO RIIHU VXFFHVVIXOQR@GRPIEHGRG WKH SURPRW
IULHQGO\ SURGXFWV ZLWK D WDRBWEOKHEONYQURRPHQWDO LPS
UHGXFH ZDVWH DQG VXSSRUW VXVWDLQDELOLW\
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(PSRZHULQJ SRVLWLYH FKDQJH W KWRXIKHV
RUJDQL]DWLRQV

*2$/ ,1,7,%$7,9(6 5(68/76

6XSSRUW FKDULWDEOH <HDUO\ 'RQDWLRQV YXQGUDLVLQJ GD\V VXFFHVVIX0OO\
RUJDQL]DWLRQV E\ FRQWWIGH)ION V@ HJ 'D\V IXQGVY LQFUHDVHG DZDUHQHVV D!
UHVRXUFHV DQG GULYLQJ VRFLDO HPSOR\HH HQJDJHPHQW

LPSDFW

, 4 &1

ODNH D SRVLWLYH GLIITHUHQFH ERVYD QR IDMLICRIQWVKW K UW R EO HL Q DMQFH DOKE R § WINQ B XWW
GRQDWLRQV :H DLP WR HQKDQFHIWEHIDWEBRW R VRWAWHHURQJ P H B Q WQ K HXG0S UDHIODUMLY
LVVXHV DQG FUHDWH ODVWLQJ FKD®UHR XK RXKL FV RFPRPRXFQLLWVALHHQYW  Z BX OYWVOUUL N FR W RL 6 UG
VRFLDO UHVSRQVLELOLW\

>*&71> )439&9.438 +:3)7&.8.3, )&>8

9DOOH\ 1RUWKHUQ LV FRPPLWWHGOWR VXBGRUWLDRUWKHYQWDEFWLYHO\ SDWWL
FDXVHV WKURXJK \HDUO\ GRQDWNRIQWKWMR RQUWOPWWIHRQVWRL VXSSRUW FKDULW
5DSLG 5HOLHI 7HDP 557 KHOSLQUBORNILGHZAPHQHYYFIRU LPSRUWDQW VRFIQDQLQ\

DQG ORQJ WHUP VXSSRUW HYHQWY VXFK DV WKH ODFPLOODQ ERHII
HPSOR\HHVY DQG WKH ZLGHU FRPPXQIX0\
2YHUYLHZ DFWLYLWLHV WKDW FRQWULEXWH WR FK

(DFK \HDU ZH DOORFDWH D VLJQEI@QHADQW VXP WR FKDULWD
RUJDQL]DWLRQV WKDW DOLJQ ZLWK RXWYWHIKHY VXSSRUWLQ
LOQLWLDWLYHYV WKDW DLG FRPPXMHOMEM QQ)KQGMIDB/L VIQRPRIMNY DOORZ HPSORWHIH\D @
DQG DGGUHVYV XUJHQW JOREDO QHHGV VXSSRUW YDULRXV FKDULWLHV UHDINNVLRY
LPSRUWDQW FDXVHV
$FWLRQV 7DNHQ
.« 'RQDWHG D VXEVWDQWLDO DPRXQMP WR WKW EBQVNG7BONORHI 7H
DQG RWKHU VHOHFWHG FKDULWLHYV « +tRVWHG HYHQWYV VXFK DV WKH 0D MPRL
.« 3BDUWQHUHG ZLWK 557 DQG VLPLODUHRUJDQUY PR WIHREQRGWRIRGHFVDQFHU UHVHDWEFK I
IXQGV DUH XVHG HIIHFWLYHO\ IRU GLVDMFRYUDHOGE HI HRSPR\HH SDUWLFL

FRPPXQLW\ VXSSRUW SURJUDPV YROXQWHHULVP DQG GRQDWLRQV
DFWLYLWLHYV
PSDEFW « 3URPRWHG HYHQWY LQWHUQDOO\ DQ(

.« (QKDQFHG &RPPXQLW\ 6XSSRUW 2XU FROQWUICEHKUWRPKBVHRHEYIHLQ VXSSRUWLQJ FKI
KHOSHG SURYLGH FULWLFDO UHWHG®G IEWR FRPPXQLWLHV DIIHF
QDWXUDO GLVDVWHUYV DQG FULVHV ,PSDFW

« 6XVWDLQHG *LYLQJ 7KH \HDUO\ GRODWLFGE )XKOEM 6XFFHVVIXOO\ UDHWH
FRQWULEXWHG WR ORQJ WHUP VXSSRUWLNRU ODO-KBDLUOIONPIEORRQWULEXWLQJ

RUJDQL]DWLRQV HQDEOLQJ WKHPOWR FRUYUWYODRUFKYKHLU YLWD
ZRUN « (PSOR\HH (QJDJHPHQW B6WUHQJWKHOC

PRUDOH E\ LQYROYLQJ HPSOR\HHEOH
7KURXJK RXU \HDUO\ GRQDWLRQV ZH VWUIKFWMLYRLMHYNH D
PHDQLQJIXO DQG ODVWLQJ LPSDEW RBHGKH OLYHV RI WKRVH

GHPRQVWUDWLQJ RXU FRPPLWPHOW DMRGVRLOGO®UDHVsRH VEPLHLKHOS PDNH D W
FRPPXQLW\ VXSSRUW FRPPXQLWLHYVY ZKLOH EXLOGLQJ DVEKIOD

DZDUHQHVY DW 9DOOH\ 1RUWKHUQ



